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Information
	Evaluator:
	
	
	Date:
	

	Interviewee:
	
	
	Overall Average Score:
	


Ratings
	
	5 = Right On!
	4 = Did Well
	3 = Pretty Good
	2 = Eah
	1 = No Way!

	Listened to Instruction
	|_|
	|_|
	|_|
	|_|
	|_|

	How well did they listen? Did they apply what they were told?

Comments:
	

	Communication Skills
	|_|
	|_|
	|_|
	|_|
	|_|

	Did they ask intelligent questions? Did they ask clarifying questions?
Comments:
	

	Initiative
	|_|
	|_|
	|_|
	|_|
	|_|

	Did they help load/unload equipment? Did they do things not asked?
Comments:
	

	Attitude
	|_|
	|_|
	|_|
	|_|
	|_|

	Did they seem to smile and have a pleasant attitude? 

Comments:
	

	Flexible
	|_|
	|_|
	|_|
	|_|
	|_|

	Did they seem to go with the flow or get frustrated if things changed last minute?
Comments:
	

	Client Relations
	|_|
	|_|
	|_|
	|_|
	|_|

	Were they able to communicate well with clients without being too overbearing?
Comments:
	

	Cleaning Abilities
	|_|
	|_|
	|_|
	|_|
	|_|

	Did they seem to be detail oriented? Did they get basic cleaning concepts?
Comments:
	

	Professionalism
	|_|
	|_|
	|_|
	|_|
	|_|

	Did they conduct themselves in a professional manner?
Comments:
	

	
	5 = Right On!
	4 = Did Well
	3 = Pretty Good
	2 = Eah
	1 = No Way!

	Constructive Criticism
	|_|
	|_|
	|_|
	|_|
	|_|

	How well did they take constructive criticism? Were they defensive?
Comments:
	

	Teamwork
	|_|
	|_|
	|_|
	|_|
	|_|

	Did they seem like they made an effort to work as a member of the team?
Comments:
	



Additional Comments/Questions
	Did they arrive on time?  
	

	Would you want to work with this person?  
	

	Why or why not?
	

	Were there any red flags?
	

	If we hired this person what do you see would be their biggest challenge?
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responsible cleaning & organizing services




