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KEEP YOUR LIFE 
SIMPLE &
BEAUTIFUL

MOTIVATION
ENGAGEMENT
INSPIRATION

Control is Dead

“Only the mediocre are ever truly 
comfortable.” Paulo Coelho

STORY vs. REALITY

EXPECTATIONS  AGREEMENTS

The WANT to is 
more important 
than the HOW to.

Overwhelm 
is an excuse.

How will you increase your 
productivity by at least 10%?

How you deal with what feels 
unfair defines your culture.

Don’t let them play 
VICTIM on you.

If it doesn’t 
make sense... 
don’t try to 
make sense 
out of it.

LOVE 
ACCEPTANCE 
TOLERANCE 
FEAR

TO BE A HERO:
• You don’t have to self-sacrifice
• It doesn’t have to be hard
• What if it was easy?
• What if it was fun?

Dialogue creates a safe 
place to communicate.

© Don Phin www.donphin.com

The fastest way to change your emotional 
state is to change your physical state.

Only at 40//40 can we both  
be heroes in a relationship.

20  40
• Coax
• Encourage
• Inspire

80  40
• Let go, let go
• Be inclusive
• FAITH Seriousness is a disease – 

put your Red  Nose on!

We are all miracles!
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BLAME
JUSTIFY


